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Water maakt vrij

PROTOS 

A Reference in Water 

from a North-South Perspective

WHO?

PROTOS is a non-governmental organization (NGO) for development cooperation. During its 25 years’ existence, PROTOS has specialized in drinking water, hygiene, sanitation and the use of water for agricultural purposes.

PROTOS renders assistance to local communities that want to move forward in their own development. This support is well integrated within the local culture and closely link up with the social circumstances. For PROTOS water is a key element. Water is not only a source of life but also the engine of economic and social development. Underprivileged population groups in the South are being encouraged to organize themselves in the field of water. Thus they can acquire experiences through which they can as a group invest more in the development of their own region. 

Relying on its experiences in the field of water, PROTOS advocates an equitable, participatory and sustainable water management in the North and the South.

THE PROTOS MISSION

PROTOS seeks to promote fair and mutually benefiting relations between the North and the South. PROTOS aims at facilitating sustainable and empowering development processes that are well integrated in the local cultural and social context and that strive to improve the prosperity and general well being of the destitute groups in the South. In that view, water is a key element. Given its expertise in this field, PROTOS particularly advocates for equitable, sustainable and participatory water management in both the North and the South.

Equitable water management supposes solidarity amongst all users to ensure that each individual has the right to sufficient water quantities for a well-balanced human development.

Sustainable water management seeks to optimally use the available water sources without threatening other human beings, the environment as well as the future.

Participatory water management requires the involvement of each individual and community, including disadvantaged groups that have to handle their own future, while a fair gender balance has to be respected.

To achieve these objectives, PROTOS commits to support and stimulate the following:

· Participatory development programs in the South, aimed at improving the socio-economic situation of the local population via an improvement of access to water, its distribution and/or its valuation.

· The set up of catalyzing processes to strengthen the capacities, the vision and the position of organizations who are able to capitalize on the knowledge fostered by these programs and capable of making profit of this knowledge on further activities.

· The cooperation between all parties involved in the planning and implementation of local development, including the civil society organizations and the local authorities.

· The debate on the equitable, sustainable and participatory water management in both the North and the South, the experiences of PROTOS and its partner organizations being able to contribute to and to take forward this debate.

THREE FIELDS OF ACTION

- In the South: 

Through their water projects the partners of PROTOS encourage the local population to join hands and to try and find solutions for their problems themselves. PROTOS provides general support and assistance to its local partners. At the same time PROTOS promotes the collaboration between local groups and local authorities. It also stimulates the debate on an equitable water management that pays attention to all users of water in the area and that meets the environmental needs. In collaboration with its partners and other local actors, PROTOS last but not least also promotes the principles of an equitable and sustainable water management within government policies.

- In the North: 

The training programs and educational campaigns of  PROTOS focus on the social dimension of water issues. They contribute to a larger international solidarity with all the people who do not have (sufficient) access to safe water. Moreover PROTOS sets up activities to give water a higher priority on the political agenda. By developing contacts between all actors who are active in the field of  water, both in the North and in the South, PROTOS is actively involved in the international movement that is working for a sustainable, participatory and equitable water management. 

- Services: 

On behalf of organisations from the South as well as from the North PROTOS carries out assessment studies, surveys and advisory tasks. PROTOS also produces publications and technical manuals about different aspects of the water issue and makes them available to third parties.

CHARACTERISTICS

· Politically and ideologically neutral;

· Focusing on water (drinking water, hygiene, sanitation and the optimum use of water for agricultural purposes);

· Limited to 4 regions (Haiti, Ecuador, West Africa and the Great Lakes Area);

· Collaboration with local partners in the South;

· Professional assistance to partners and their development initiatives;

· Encourage consultation and collaboration with authorities and other local actors in the field of development;

· Strong interrelation between the activities in the South and the educational and political activities in the North; 

ORGANIZATION

The operational structure consists of the office in Ghent and 4 regional supporting units. The office in Ghent is in charge of general policies, coordination, activities in the North, assistance to activities in the South and services. 

The 4 regional supporting units represent PROTOS in each region. In collaboration with the partners they provide guidance and support to local activities. These units are situated in: 

- Cotonou (Benin) for West Africa (Benin, Mali, Burkina Faso);  

- Cuenca (Ecuador) for Ecuador; 

- Kampala (Uganda) for the Great Lakes Area (Uganda, Rwanda, Burundi and Eastern Congo); 

- Port-au-Prince (Haiti) for Haiti. 

COALITIONS

PROTOS is working on a long term partnership with its partners in the South. These partners are also actively involved in the definition of the general policies of PROTOS. 

For the implementation of its programs PROTOS works in close collaboration with the Flemish-Rwandan Association UMUBANO, the Italian organization CISV, WaterAid from the United Kingdom en CICDA in France. 

Furthermore PROTOS is actively involved in a small number of consultative structures in Belgium and abroad such as 11.11.11, the Flemish World Centre for International Education WIO, the Flemish Platform for Sustainable Development VODO, the NGO-Platform for the province of East-Flanders, the Flemish Platform on Haiti, the Belgian Association for the World Water Contract, SANAQUA and Streams of Knowledge (SOK), in order to:

· improve the contents of its own activities through exchange of experiences and expertise;

· increase the impact of actions in the South and in the North through complementary and joint programs; 

· strengthen the power of the consultative body. 

THE GHENT OFFICE

General coordination : 



Stef Lambrecht


stef.lambrecht@protos.be

Administration and Finances : 


Katrien Van de Walle

  
katrien.vandewalle@protos.be

Kristien Segers


kristien.segers@protos.be

North-desk :
 




Peter De Roo



peter.de.roo@protos.be

Johan Verstraete


johan.verstraete@protos.be

Lut Mathys



lut.mathys@protos.be

South-desk : 




Dirk Glas



dirk.glas@protos.be

Geert Vanderstichele


geert.vanderstichele@protos.be

Tania Matthijs



tania.matthijs@protos.be

REGIONAL SUPPORTING UNITS 

in Cotonou for West Africa (Benin, Mali, Burkina Faso) : protos@bow.intnet.bj

Pierre Van den Eynde


Tomas Dossche

in Cuenca for Ecuador :  

dfprotos@c.ecua.net.ec

Francesca Rossi

Dirk Dirix

in Kampala for the Great Lakes Area (Uganda, Rwanda, Burundi and Eastern Congo): protosug@hotmail.com

Etienne Devos

in Port-au-Prince for Haiti : 
protosha@haitiworld.com

Anne Coutteel

PUBLICATIONS
- Slagen in het water? Description of the water issue in a glob context.

- La Filière Mondiale de l'Eau : French version of "Slagen in het water?"

- Manuel de topographie destiné aux hydrotechniciens: technical manual about topography.

- 20 jaar in het water: lessons to be drawn from the experiences of  PROTOS in the South.

(The publications mentioned above are published by PROTOS on its own and are only obtainable at the PROTOS-secretariat).

- H2O

Moreover PROTOS has been the initiator of a book for young people on water in the world with the title HaTweeOoh. It was developed in close consultation with several organizations and published by BAKERMAT Publishers. It is on sale in bookshops
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B-9000 Ghent
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